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In 2024, for the first time, the global average temperature climbed to more than 1.5 degrees above pre-industrial
levels - no doubt a sad milestone.

All the while, geopolitical events are leaving little immense importance of the Amazon rainforest
room for hope: election results are raising fears for the preservation of our global climate.
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FOREWORD

members through practical opportunities at our
annual conference in Cologne, the recognition of
best practice examples at the Climate Star cere-
mony in May and throughout the year!

As Board President and in the name of the
entire executive board, | would like to express
my gratitude to all of our members for their
ambition and perseverance. | also thank the
Climate Alliance staff in Frankfurt, Brussels
and Berlin, as well as those working at our
national coordination offices throughout Eu-
rope, for their tireless commitment.

ANDREAS WOLTER
Climate Alliance President and
Mayor of the City of Cologne (DE)
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a 0 2024 IN A FLASH
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2024 IN A FLASH

An adaptation working group relaunch kicks off an
active year bringing topics such beating the heat,
evaluating measures and nature-based solutions to

the table.

The European Climate Pact moti- The RADar! reporting platform for
vates citizen engagement across cycling infrastructure starts the year
Europe with its first call, led by with a new look and improved func-
Climate Alliance. tionality.

Climate Alliance issues its political Climate Alliance Italy sets its sights on
recommendation manifesto for the effective communication in the climate
incoming EU |eadership' crisis W|th two dedicated events.

Climate Alliance joins forces with seven
major European city and regional networks
to form the Local Alliance — strengthening

the voice of the local level.

Climate Alliance’s TANDEM initiati- The Climate Alliance Climate Fund Climate Alliance Hungary supports
ve celebrates 10 years of success- turns one year old and facilitates the organisation of the annual

ful partnerships between cities in the first concrete projects in the meeting of green NGOs in the country
Germany and France. Wampis territory (PER). with over 400 participants.

Climate Alliance’s outPHit project In Germany, Climate Alliance supports the

for energy efficient renovations with publication of a legal opinion finding it
passive house principles is nomi- irresponsible to plan hydrogen-based
nated for the EUSEW Award. municipal heating networks.

10/28



JUL

NOV
DEC

After 30 years, Climate Alliance
Europe’s headquarters in Frankfurt
moves into a new office space.

Climate Alliance’s presence in
Germany grows with a new capital
city office in Berlin's government
district.

Climate Alliance campaigns for a
fair Social Climate Fund and issues
a Europe-wide position paper.

The Climate Alliance International Conference
takes place in Cascais (PT), where members
shape the Cascais Declaration — in the name of
just resilience!

Climate Alliance facilitates participation of
members and partners in the UN Climate
Summit held in Baku, advocating for recogni-
tion of the local level.

The Climate Alliance emissions accounting
tool, Climate Protection Planner, is now
available in Austria as part of the municipal
climate inventory.

Climate Alliance Luxembourg's new cycling
campaign, GoGo Velo, is launched and participants
cover 157,353.82 km in the campaign’s first
edition.

Climate Alliance Germany publishes its discussion
paper on compulsory climate action for municipal-
ities, increasing the pressure on federal and state go-
vernments to act.

A nine-month dialogue between Climate Alliance
Austria and the Future Alliance shows that main-
stream society is ready for climate action!

A plan for municipalities is developed.

85 Swiss municipalities sign the Climate
and Energy Charter by the year's end and
thus commit to dedicated and effective
climate action!

2024 IN A FLASH
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CLIMATE STORIES WITH IMPACT

Local success story

SEIZING OPPORTUNITIES:
RESILIENT RECONSTRUCTION IN THE AHR VALLEY

Destroyed livelihoods, buildings and infrastructure — the munici-
pality of Altenahr in the western German district of Ahrweiler
suffered massive damage after the flooding disaster of 2021.
For three years now, the municipality has been pushing ahead
with its reconstruction efforts.

"Our initial focus is on restoring the destroyed infrastructure and, as
a result, on the future management of the Ahr and its tributaries so

that we don't have to suffer such high levels of damage again in the
event of heavy rainfall,” explains Dominik Gieler, mayor of Altenahr.

In order to make the reconstruction as sustainable as possible, the
municipality is trying to link climate action with the reconstruction
efforts, for example, with the revision of flood hazard maps and
the further development of flood concepts with the involvement of
affected stakeholders. Yet the municipality is not only active in the
area of climate adaptation. Altenahr also saw the destruction of
numerous buildings and their oil-fuelled central heating systems as
an opportunity. With a passive, cold heating network operating at
near ambient temperatures in two particularly hard-hit local
communities, they are breaking new ground. This makes it possible
to dispense with oil and gas in the selected areas and thus make a
significant contribution to reducing CO, emissions.

These positive examples are also accompanied by challenges.

The needs of the reconstruction work butt up against other political
problems, such as the shortage of skilled labour or bureaucratic
hurdles. Another challenge is that of involving the citizens. For
many, the expereince has led to great fears and the lengthy process
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CLIMATE STORIES WITH IMPACT

of reconstruction in the municipality has led to disillusionment.
Issues such as climate protection and adaptation are therefore
often only secondary importance. This is where the recently laun-
ched Ahr Climate Round Table comes into play — raising awareness
on climate action among citizens across all political parties. The
first planned activities included a balcony PV workshop, a bicycle
demonstration for climate-friendly mobility and a lecture on the
provision of a low emission heat supply.

“But above all, we want to encourage people and offer a space
where citizens are not alone with their worries and fears, showing
them ways to do something about the climate crisis themselves and
thus strengthen their self-efficacy,” explains Jutta Purling, initiator of
the climate round table.

Learn more >>>
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https://www.climatealliance.org/municipalities/resilient-reconstruction-in-the-ahr-valley.html
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Leaving no one behind in the great transition —
that is the declared aim of the EU Green Deal, the
central framework for a green transformation in
Europe. The principle is also fundamental to the
resilience of our cities and towns: without social-
ly just adaptation strategies, true resilience is not
possible. The term ‘just resilience’, common par-
lance in EU circles at least since the launch of EU
Climate Adaptation Strategy (2021), is an attempt
to emphasise the social dimension of our adapta-
tion efforts.

“It's not just about adapting to change, but
changing how we adapt.” — Jodo Mourato, keynote
at CAIC24 in Cascais (PT)

There are plans and strategies for just resilience

in scientific theory, but how exactly do the corre-
sponding solutions look on the ground? How can
regions, cities and towns explicitly promote just
resilience and what framework conditions are ne-
cessary? The best answers come from those who
need them most — from the local and regional
level itself. It is for this reason that, at Climate
Alliance, we focus on the bottom-up instead of the
top-down. The approach is evident in our Cascais
Declaration, developed together with our members
as part of the Climate Alliance International Con-
ference.

The Cascais Declaration stands as a commitment
from regions and municipalities across Europe to
ambitious efforts in the field of climate adaptation
with a consistent focus on measures that promote
social equity. The entire Climate Alliance network
and participants of the conference were encour-
aged to express their ideas on just resilience prior
to as well as during the event. This resulted in a
comprehensive list of necessary framework condi-
tions and measures for integrating social aspects
into local climate adaptation:

Integration of and cooperation with vulnerable
groups, raising awareness on just resilience
among municipal administrations and politicians
as well as the population, clear communication
of the connection between just resilience and pro-
sperity, exchange between local administrations
and civil society, analysis of vulnerabilities and
risks as well as principled action, more compre-
hensive financing of investments in just adapta-
tion measures and the promotion of multi-level
governance approaches.

The Cascais Declaration is of course just a start,
but it is a start with a lasting effect. The decla-
ration has helped local and regional administrative
levels take up the topic of just resilience. At the
same time, Climate Alliance is using the paper as
a basis for its policy work, sharing the needs and
views therein with decision-makers at the national
and EU levels. In this way, the network is champ-
ioning real change towards just resilience on all
policy levels.

Read the Cascais Declaration >>>
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https://www.climatealliance.org/fileadmin/Inhalte/6_Events/2024/CAIC24/Climate_Alliance_Cascais_Declaration_on_just_resilience_102024.pdf

Local success story
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Like every other city in Europe, Cascais has to prepare for the
effects of the climate crisis - rising sea levels, the threat of

heatwaves, fire hazards and coastal erosion.

Back in 2017, the city instituted its climate adaptation action plan.

The Adapt Cascais Fund is one key aspect of the city's efforts.
Aimed at civil society organisations, the fund allows for direct

participation in climate action.

CLIMATE STORIES WITH IMPACT

Y OF CASCAIS

“With the Adapt Cascais Fund, we are making civil society and citi-
zens part of our journey towards a resilient city. Through the fund,
these actors can strengthen their impact on local climate protection
and adaptation measures, contributing their own ideas,” explains
Nuno Piteira Lopes, Deputy Mayor of Cascais. Each call for propos-
als foresees total funding of 24,000 euros, with a maximum of 3,000
euros awarded per project. The fund is focussed on projects
addressing local priority issues such as the preservation of protec-
ted landscapes, coastal areas and green spaces — as illustrated by
the following examples:

Agroforestry

The promotion of an agricultural model for the regeneration of eco-
systems that are better adapted to the climate crisis through, for
example, faster infiltration of water into the soil or reduced suscepti-
bility to pests.

Nature-based solutions

Enhancing the environment by establishing a green corridor and
creating green spaces through community vegetable gardens in-
volving local residents and schools.
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© STADT CASCAIS

CLIMATE STORIES WITH IMPACT

Flooding

A communication campaign on the consequences of the climate cri-
sis and the installation of signs on all the main beaches in Cascais
with information on local adaptation measures accessible via QR
code.

“The 2021 call for proposals was the first test for the fund and it
was a complete success. We received significantly more applica-
tions than we expected and more than our funding budget would
have allowed. All of the selected projects were successfully im-
plemented and have had a visible and tangible impact on the local
community,” comments Joao Dinis, project coordinator for the City
of Cascais. The fund is also impressive in terms of its figures: the
results of the first projects boast 6,000 kg of plastic removed from
the ocean, 1,150 metres of green spaces preserved, 380 kg of waste
eliminated, 91 trees planted and 2,075 citizens involved.

Learn more >>>
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https://www.climatealliance.org/municipalities/adapt-cascais-fund.html

Multi-level governance entails the involvement of
all levels of government — from the EU level all the
way down to the local — in decision-making. The
concept’s application to climate policy is no dif-
ferent — supranational governing bodies and na-
tional authorities should make decisions with the
buy-in of regional and local governments. Unfor-
tunately, this is not always the case.

Climate Alliance has always championed the inclu-
sion of cities and towns in national, European and
international decisions. Local governments are on
the front line of the climate crisis, they are closest
to the citizens and it is at this level that most high-
level political decisions end up getting implemen-
ted. The local level has the experience and prac-
tical knowledge necessary to help policymakers

make sustainable and solution-orientated climate
policy decisions — expertise typically missing in
national and EU climate policy fora.

The principle of "multi-level governance” thus
forms the main pillar of Climate Alliance’s political
work. This is made clear through the nhumerous
position papers and open letters to politicians with
which our network advocates this approach. In
spring 2024, Climate Alliance issued a key publica-
tion in this sense. The network’s 2024 Policy Man-
ifesto delivers political recommendations for the
EU leadership and underscores the call for multi-
level governance in EU climate policy.

“Setting up permanent multi-level governance pro-
cesses in the formation of legislation to directly
involve local authorities will ensure measures are
feasible, realistic and taken up at the local level.”
— Excerpt from the 2024 Climate Alliance Policy
Manifesto

Read Climate Alliance’s

Policy Manifesto >>>

Joining forces with other groups, strengthening
positions and giving the local level a united voice
further call attention to the need for such inclusive
legislative processes. This was precisely the idea
behind the founding of the Local Alliance. This

alliance of eight major European networks for re-
gional and local authorities was formed in 2024,
with Climate Alliance being a founding member.
The networks involved are united by the common
goal of bringing the local and regional levels into
dialogue with national governments and the EU
leadership.

Activity surrounding the Social Climate Fund,
which will go towards mitigating the social im-
pacts of carbon pricing for vulnerable groups and
households, highlights the necessity of this com-
mon objective. As part of a European-wide survey
conducted by the Local Alliance in summer 2024,
regions, cities and towns were invited to describe
their experiences regarding the Social Clima-

te Fund and the status of consultations in their
countries. The results were gathered in an exclusi-
ve report issued in December, clearly showing that
many national governments are ignoring the local
level in their consultation processes or the oppor-
tunity to co-design the National Social Climate
Fund Plans — despite the fact that member states
are required to work with the local and regional
levels. With this status report, the Local Alliance is
calling on national governments to take corrective
action, implement multi-level governance in prac-
tice and enter into true dialogue with regions and
municipalities.
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http://www.climatealliance.org/fileadmin/Inhalte/4_Activities/Policy_papers/Climate_Alliance_municipal_priorities_CA_Manifesto_032024.pdf
http://www.climatealliance.org/fileadmin/Inhalte/4_Activities/Policy_papers/Climate_Alliance_municipal_priorities_CA_Manifesto_032024.pdf
http://www.climatealliance.org/fileadmin/Inhalte/4_Activities/Policy_papers/Climate_Alliance_municipal_priorities_CA_Manifesto_032024.pdf

Read the Local Alliance status report >>>

For the Local Alliance, comprising ACR+, CEMR,
Climate Alliance, Energy Cities, Eurocities,
FEDARENE, ICLEI Europe and POLIS, this is only
the beginning. The group plans to continue bring-
ing the voice of local and regional governments
in Europe to the fore and thus also reinforce a key
Climate Alliance goal: to make the local level
heard — on the national, European and internat-
ional stages!

—

© SHANE ROUNCE/UNSPLASH


https://www.klimabuendnis.org/fileadmin/Inhalte/5_Newsroom/2024_News/2024-12-11_Local-Alliance-SCF-Briefing.pdf
https://www.klimabuendnis.org/fileadmin/Inhalte/5_Newsroom/2024_News/2024-12-11_Local-Alliance-SCF-Briefing.pdf

Local success story

When it comes to renovation, many cities and towns focus primar-
ily on their municipal properties. This has a ripple effect. The City
of Riedstadt has chosen a different path.

Riedstadt, in part due to a lack of funds for the renovation of its own
properties, concentrates instead on private buildings. This is also
where the greatest potential for energy savings lies. But how can a
city support private building owners without municipal funding?

CLIMATE STORIES WITH IMPACT

Under German tax law, it is possible to claim up to 100% of invest-
ments on building-related climate protection measures as an in-
come tax write-off over multiple years, so long as the property is
located in a formally designated renovation district.

For Riedstadt then, it all begins by defining renovation districts. "This
can be easily linked to the heat planning mandatory for larger
municipalities anyway,” comments Benjamin Krick, Riedstadt's
Renovation Manager. Riedstadt offers citizens in such renovation
districts free onsite consultations on energy retrofitting. As soon as
the measures have been determined, citizens sign an implemen-
tation agreement with the city. "After successful and verified imple-
mentation, the city certifies the measures. This certificate can then
be used to make the tax claim,” continues Krick.

During the process, Riedstadt places a priority on the quality of the
refurbishment measures. The city uses the EnerPHit standard for
retrofits based on passive house principles as orientation and
EnerPHit is also set out in the municipal building guidelines. The
high quality of the measures does not necessarily lead to higher
costs either — on the contrary: "For example, avoiding thermal
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CLIMATE STORIES WITH IMPACT

bridges hardly costs more and does not require much more labour
than a standard renovation. It's the same with thicker thermal insu-
lation, for example. Once the scaffolding is in place and the facade
is already being done, the roof is being repaired or a PV system is
being installed, thicker building insulation generally really pays off/*
says the renovation manager. Paying attention to energy efficiency
helps residents keep their operating costs low while increasing com-
fort. Such high quality is also essential for the climate.

Learn more >>>
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https://www.climatealliance.org/municipalities/municipal-action/energy-efficient-renovations.html

Telling positive stories instead of spreading horror
scenarios, coming together instead of judging one
another, pointing to solutions instead of expecting
the worst — the tone matters. For climate action as
well, it is the ‘how’ that counts. We have to find ways
to involve, to inspire and to motivate everyone. The
key? Low-threshold offers — easy action that's big
on impact.

With over thirty years of experience in municipal
climate action, we have developed a feel for what
counts. Our campaigns for cities and towns are
one example of this and last year's results speak
for themselves: over 2,800 municipalities and their
citizens saved 36,000 tonnes of CO, compared to

journeys by car as part of the CITY CYCLING cam-
paign, over 260,000 children from ten countries set
an example on climate commitment by collecting
almost 3.7 million ‘Green Footprints’ as part of the
Green Footprints campaign and the Energy Caravan
led to almost 2,000 additional energy consultations
in Germany and Luxembourg in 2024 - a significant
boost to renovation rates in participating munici-
palities.

The key to success: standing with our member mu-
nicipalities. We support local implementation with
informational materials and training, transferable
concepts and advice. The campaigns above offer
easy access — for municipalities in the implemen-
tation phase, but also for citizens when it comes
to participation. They set a positive tone, combine
climate action with fun and make measures both
simple and tangible.

But how can we get as many people as possible on
board and engaged, even outside the typical climate
bubble? Our answer: building networks and iden-
tifying local multipliers. With the EU Climate Pact,
Climate Alliance is showing just how this can work.
We have been helping to shape the EU's citizen en-
gagement initiative since 2023. The aim is to get
citizens excited about climate protection and mo-

tivate them to take action. The approach is a con-
tinuation and expansion of Climate Alliance’s own
network. Together with our national coordinators as
well as other familiar faces and stakeholders from
across Europe, we have established a network of 27
country coordinators — all pulling in the same direc-
tion. Through these multipliers, we can infuse the
EU Climate Pact’s work with national perspectives
and challenges. But that’s not all. Through the Pact,
the existing structure of Climate Alliance's national
coordinators is being supplemented by around
1,150 local Climate Pact ambassadors — represen-
tatives of municipalities and civil society as well as
private individuals and other stakeholders. The local
ambassadors thus translate Europe-wide strategies
for citizen engagement into their local contexts and
foster a practical and target group-orientated ap-
proach on the ground.

This extensive network of multipliers leads to a
plethora of activities with and for citizens through-
out Europe, such as joint events in Germany and
Belgium, climate action photo competitions with a
winner from Slovenia, climate bingo games in Po-
land, interactive climate walks in Greece and Italy,
peer parliaments in Spain and local climate action
groups in Luxembourg.

Learn more about the EU Climate Pact >>>
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https://climate-pact.europa.eu/index_en

CLIMATE STORIES WITH IMPACT

Local success story

BURG SHOWS TH
ARD ON CLIMATE-NE
CIPAL ADMINISTRAT

oping and implementing measures; and monitoring and controlling.
The team at the district administration office sees the involvement
of all administrative levels and employees as a key success factor
for this process. Their inclusive approach consists of three main
areas: awareness-raising, participation and institutionalisation. Em-
ployees, for example, were made aware of climate action issues via
the intranet and the district office app and actively involved in defi-
ning targets and planning measures. Climate action was also insti-
tutionalised as a collective task, for example, through regular stra-
tegy committee meetings, climate checks to review all documents
and via colleagues acting as ‘climate pilots’.

On the basis of an annual climate and energy report, the adminis-

For Ludwigsburg, it all started in 2021 when the team at the district tration can then evaluate the measures implemented and make any
administration office first reviewed handouts from other munici- necessary adjustments. The measures envisaged by the district
palities and recommendations from the German Environment administration pursue two sub-goals: a rapid reduction in the con-
Agency on climate-neutral municipal administrations. sumption of energy and raw materials through increased energy ef-
ficiency and energy-saving behaviour, as well as coverage of the re-
The result was a five-stage process: analysing and developing the maining energy requirements via the expansion of renewable energy
organisational structure; defining responsibilities and establishing systems on municipal land. The project team also hopes that an-

teams; defining targets and assessing the initial situation; devel- choring climate action at the highest levels of the administration
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CLIMATE STORIES WITH IMPACT

along with deep renovation of the district's own buildings will be
highly effective.

When asked for tips for other municipalities just getting started,
Tina Prietz, Climate Neutral Administration Project Manager at the
Ludwigsburg District Office, points to a central challenge that her
team faced: "The key is to value the work of colleagues and to con-
vey that it won't work without them and their experience. If you can
not only make demands, but also provide support as a climate pro-
tection officer while firmly integrating climate action as a collective
task throughout the administration, then the foundation for good
cooperation has been laid.”

Learn more >>>

24/28


https://www.climatealliance.org/municipalities/municipal-action/climate-neutral-administration.html

CLIMATE ALLIANCE AT A GLANCE

CLIMATE ALLIANCE AT A GLANCE

PRINCIPLED CLIMATE ACTION

For over 30 years, Climate Alliance member municipalities have been acting in partnership with indigenous rainforest peoples for the benefit of the

global climate. With some 2,000 members spread across more than 25 European countries, Climate Alliance is the largest European city network
dedicated to fair and comprehensive climate action.

® DIVERSE
Recognising strength in
® FAIR diversity. There are no

Fostering the well-being

one-size-fits-all solutions.

of all the world's people in
harmony with nature.

CLIMATE
ALLIANCE ® NATURE-BASED
P R I C I N P L E S Championing closed-loop
systems. Climate action
cannot be based on

® LOCAL E?é
Think globally, act locally.
Promoting the regional

extraction and depletion.

sourcing goods and energy.

/
,
/
p
p
y
p
p
p
e
J
a”’
....
......

&1

® RESOURCE-SAVING
Doing more with less and using
less to begin with.
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We address the issues that matter to the municipal level.

ADAPTATION:

Just resilience is the name of
the game — Climate Alliance is
committed to fostering a future
worth living in our regions, cities
and towns.

CLIMATE JUSTICE:

We stand for climate justice
and have done so, alongside
our indigenous partners of
Amazonia, for over 30 years
NOW.

MOBILITY:

By bike, on foot or powered
with green electricity — Climate
Alliance supports the mobility
transition on the ground!

BUILDINGS:

Energy-conscious construction
and renovation are corner-
stones of the green transfor-
mation. Through numerous
projects, Climate Alliance points
the way forward.

ENERGY POVERTY:

Protecting vulnerable house-
holds must be at the top of
the climate policy agenda. We
show what local governments
can do to make it happen!

HEAT PLANNING:

Whether mandatory or not -
municipalities have to tackle
their heat supply. Through pro-
jects and with our informational
offers, we can help!

CLIMATE PARTNERSHIPS:

As a network, we stand for
strong partnerships — learning
from one another, exchanging
experiences and developing
solutions together.

COMPULSORY
CLIMATE ACTION:

If you want real climate action,
you must also create the right
framework conditions. We
demand the funding, resources
and expertise local govern-
ments need!

CLIMATE ALLIANCE AT A GLANCE

CITIZEN ENGAGEMENT:

It takes a village! Involving
citizens, offering low-threshold
solutions and making climate
action tangible — Climate
Alliance leads the way!

CLIMATE NEUTRALITY:

How can the EU-wide goal of
climate neutrality be achiev-
ed? We provide guidance for
climate-neutral regions and
municipalities in line with our
principles.

Learn more >>>
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https://www.climatealliance.org/

CLIMATE ALLIANCE AT A GLANCE

10 ARGUMENTS FOR THE
CLIMATE (ALLIANCE)

19

Whether small town, major
metropolis or entire region -

< o e Take part in events and
joining our network has benefits! > -
networking opportunities!

Promote climate justice
with your membership!

Get recommendations
for your climate action

strategy!
Get inspired
by other members!
Make your voice Find funding
heard in the opportunities and
political arena! project partners!

Take advantage of our
Benefit from attention-grabbing campaigns!

discounts on
exciting offers!

Strengthen your

profile regionally,

‘national.ly and key local climate action issues!
internationally!

Stay up-to-date on
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NOT YET A
MEMBER?

Take the future of the global climate
into your own hands and join now!

- Take advantage of tools and ready-made campaigns.
* Find partners in Europe and beyond.
- Raise your profile regionally and internationally.

- Get your messages conveyed to key decision-makers.

- Be inspired by the experiences of others.

climatealliance.org

Follow Climate Alliance on social media!

OO0

(A CLIMATE
%Y ALLIANCE

Climate Alliance Europe


http://climatealliance.org

https://www.youtube.com/channel/UC6SREKA1vsE32gYIzVQmoBQ
https://www.linkedin.com/company/climate-alliance-klima-b-ndnis-alianza-del-clima-e-v-/
https://www.flickr.com/people/131631882@N05/
https://bsky.app/profile/climatealliance.org

